
SAM Managed 
Services

Designed and built by SAM professionals for SAM professionals

Save money. Understand IT spend. 
Protect your network. 
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Introduction

There are many reasons to take control of your 
software assets - cost savings, better understanding 
your IT spend, reducing risk from a vendor audit 
and protecting your network are all included.

More and more organizations are now realizing 
the importance of implementing a SAM solution 
to improve IT processes. License Dashboard’s 
Managed Service takes on complicated and time 
consuming license management tasks, freeing up 
your IT department, whilst delivering peace of mind 
that your software assets are under control.

License Dashboard has been helping organizations 

take control of their software assets for fifteen 
years. Our SAM technology and services evolve 
with our customers, having completed over 1500 
SAM projects, saving customers up to 30% on their 
overall software spend. 

Our Managed Service can be up and running in 
weeks, not months. So rather than waiting for an 
audit request from a vendor, we can highlight 
potential risks, confirm devices and products are 
being efficiently consumed and quickly improve 
ROI on purchasing decisions.

Transformation

Balancing Cost, Risk and Speed

Today, the idea that “every company needs to 
become a software company” is considered almost 
a cliché. No matter your industry, you are expected 
to be reimagining your business to make sure you 
stay in front of the competition.

Companies we most associate with being software 
centric are usually recent start-ups, such as Uber 
and AirBnB. Both companies saw the world of the 
cloud, the iPhone and the change of how data is 
shared and consumed by all end users.

At the practical level, when you look at the 
technology components of Uber’s world-
renowned app, they decided to rely on other core 
platforms and technologies to power many of the 
key elements. The core application and ecosystem 
around the Uber experience is their primary asset 
and differentiator.

The question, is not whether every company 
will have to embark on some sort of digital 
transformation journey depending on their 
business, but rather how they will go about 
making it happen.

Change Drives new Business?

The world’s 
biggest retailer -
Is not on the High 
Street

The world’s biggest 
hotel operator - 
Owns no hotels

The world’s 
biggest taxi firm - 
Owns no cars
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SaaS Management Shift to the Cloud

Software publishers switching to SaaS are reducing 
audit activity, because their SaaS annuity models 
deliver more-reliable revenue growth, and built-in 
license management and access controls facilitate 
stronger compliance.

The focus of the software asset management 
discipline is shifting from compliance to cost 
containment, as reduced customer bargaining 
power produces escalating prices at SaaS contract 
renewal.

The assignment of licenses to named users without 
adequate justification has become more costly, as 
subscription models create a recurring expense for 
each license, whether used or unused.

A License Dashboard Managed Service will not 
only ensure your software licenses are compliant, it 
will also allow your SaaS purchases to be correctly 
optimized, saving your organization unnecessary 
recurring costs.

IT sourcing and vendor management leaders and their 
organizations are being affected by several trends

SaaS

Strong SaaS revenue growth and corresponding 
client expenditure mean that IT leaders can no 
longer ignore the need to manage SaaS costs 
carefully.

IT leaders, IT asset managers and software asset 
managers should;

• Implement and adhere to best practices of 
software request, allocation and harvesting 
of unused software to eliminate unnecessary, 
wasteful and/or costly provisioning of SaaS 
services.

• Profile users based on their individual needs 
using SAM metering data before purchasing 
software licenses to confirm appropriate license 
and functional alignment.

• Integrate SaaS applications into the 
deprovisioning process to ensure that access 
is promptly revoked and subscriptions can be 
reassigned to reduce shelfware and unnecessary 
additional purchases.

User Based Software Licensing
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The Right Platform Our Service

Around 40% of all requests for a SAM tool actually 
result in the customer opting for a Managed 
Service. Due to rapid changes in technology many 
organizations opt wherever possible to fund 
projects from operating expenditure.

Software Asset Management as a Service 
compliments this strategy, allowing an 
organization to manage both traditional and new 
software entities.

OpEx is King

Inventory 
Feeds

DATA NAVIGATOR

Normalization
Consolidation

Enriched 
Information

Service Includes
- License Reconciliation
- Compliance Verification
- Software Inventory
- License Optimization

API

PORTAL

No Infrastructure 
Costs

Pro-Active Risk 
Management

How Our Service Works

License Dashboard use the same software asset 
management automation tools that we have 
developed in-house to deliver our Managed 
Services. An organzation’s inventory data is 
discovered by our Dashboard Discovery tool or 
existing discovery tool. This data is then normalized 

and enriched before our expert consultants use 
License Manager to reconcile the inventory data 
against the organization’s license entitlement. 
From this, a clear picture of compliance and 
optimization is presented back to the organization 
via License Dashboard Portal.
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DeliverablesDeliverables

Service Level 1: Recognize

Gartner state that there is a 68% chance of 
receiving a software audit within the next 12 
months. This is only for one vendor, if you’re 
running multiple vendor’s software across your 
environment then you could receive three or four 
audits within the next 12 months – are you ready? 

Service Deliverables 
• Initial license review 

• Initial in-depth Effective License Position (ELP)

Service Level 2: Optimize

IT infrastructure doesn’t stand still so neither 
should you. There are constant changes that go 
on within your network; movers and leavers, 
new technologies, employees installing 
software – all of which could jeopardize your 
compliance position. Staying on top of your IT 
assets is key to staying ahead of unbudgeted 
and unplanned risks, just because you’ve had 
one software audit, doesn’t mean a second isn’t 
right around the corner.  

The average audit takes four to six weeks away from business as usual, and costs up to $500,000. To 
eliminate this cost and to ensure BAU, License Dashboard’s Recognize service will utilize our home-
grown tools to discover what is installed across your network and reconcile the information with your 
entitlement data, at a selected time that suits your needs. 

Service Deliverables 
• On-going license review 

• Regular ELP report

• Regular license optimization consultancy 

• Regular detailed management report 

• Access to over 100 reports delivered via License 
Dashboard Portal

Optimize is an on-going service where we reconcile your discovery and entitlement date, ensure all 
licenses are being utilized in line with their specific terms and conditions and feed the information 
back to you monthly or quarterly to suit your requirements.

Service Level 3: Control

Control enables you to preempt what will 
happen within your IT estate before you 
make any decisions. You receive all the 
benefits of Optimize as well as a dedicated 
SAM advisor to give you licensing advice 
whenever you need it.  

Our SAM specialists will assist you in making 
infrastructure and software changes, as well 
as advice you on contract renewals to help 
understand what implications this may have 
on your current licensing position. Keeping 
your organization audit ready at any point. 

Service Deliverables 
• On-going license review  

• Regular ELP report

• Regular license optimization consultancy 

• Regular detailed management report 

• Access to over 100 reports delivered via License 
Dashboard Portal

• Direct contact with a dedicated SAM advisor

• Advice around internal SAM processes
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Reporting Cycle Benefits

01
Data Submission

Designed and built by SAM professionals for SAM professionals

Managed Servce 
Reporting Cycle

04
Data Review

07
Managed Service 

Report

02
Data Validation

05
Data 

Clarification

08
Report Review 

Meeting

03
Data Cleanse

06
ELP Generation

DASHBOARD DISCOVERY

DATA NAVIGATORPORTAL

License Dashboard will provide a dedicated SAM 
consultant who will;

• Provide continued licensing expertise
• Project Manage the Managed Service 

Reporting cycle
• Report regularly against agreed business 

milestones 

• Deliver reporting that includes both a baseline 
position, compliance & risk assessment and 
optimisation/mitigation recommendations

• Information is controlled and centralized in 
License Dashboard Portal hosted in the cloud

Managed Service Reporting 

• Contract Renewals – ensure you’re using exactly what you are paying for, License Dashboard 
Managed Service will highlight when a license or maintenance contract is coming to an end so 
you can clearly understand your usage and see what you need to renew. 

• Re-harvesting licenses – One of the largest overspends we see is customers purchasing licenses 
that they don’t need to. To prevent this from happening, License Dashboard’s Manage Service can 
provide you with the information you need to understand what is active across your estate and 
lead you to an informed purchasing decision when necessary. 

• Contract negotiations – Ensure you are utilizing all the terms correctly when you come to 
signing a contract – new or old. License Dashboard’s Managed Service can help prevent none 
compliance that our customers may not even be aware of and remove clauses that may change 
over the course of the agreement. 

• Policies and procedures – Our license specialists are on hand to assist you in implementing 
a SAM process throughout the entire organization. Ensure all employees are complying with 
standard policies and remaining compliant. 

• Remove any overspending across your environment 

• Improve IT processes and deliver better services to your colleagues and customers

• Better align your software strategy and needs with business incentives 

• Improve software compliance and ability to respond to software audits 

Save money. Understand IT spend. Protect your network. 
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LD Portal LD Portal

License Dashboard’s Managed Service gives you 
insight into your IT assets. You will be provided 
with monthly or quarterly hard copy reports, but 
for your convenience, we have also built License 
Dashboard Portal using Qlik Sense technologies.

LD Portal is accessible across any device and 
includes over 100 reports. Each report can
be pinned to your dashboard for easy access 

where you can drill down from the summary and 
into finer details, providing you with valuable 
information at your fingertips.

License Dashboard Portal introduces personas to 
suit the needs of different stakeholders; Finance, 
IT, SAM, Organizational Management. Each 
stakeholder can personalize their dashboard so the
reports they need are at their fingertips.

License Dashboard Portal

License Dashboard Portal helps organizations 
share software usage monitoring information 
across business departments without having to 
deploy additional desktop applications.

You can now optimize the value of data collated 
and held across the different products within 
the License Dashboard Platform. Furthermore, 
License Dashboard Portal makes your data 
accessible and meaningful to any business unit/ 
department involved in the SAM process.

BI Insight Across the Organization

Role-specific software asset management 
reports keep data relevant, filtering out any 
information that is not required in that particular 
department. 

Whether it’s identifying financial compliance 
risks, future reporting, or a visual representation 
of every asset and classes of device across the 
organization, LD Portal has a built in SAM report 
that fits.

130 Built in Software Asset 
Management Reports
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Save money, reduce risk and 
remain compliant
With License Dashboard’s Software Asset Management 
technology and services

Our mission is to enable Software Asset Management 
(SAM), IT, Finance and Procurement teams to make 
informed decisions and take proactive action.

We do this by highly automating our tool and 
embedding deep licensing knowledge to take on the 
time-consuming and laborious license management 
tasks which produce the business critical license 
intelligence required to move forward.

About US

FIND OUT MORE
For further information, please contact 
the License Dashboard Team:

+44 845 265 1217 (UK/Int)

1-855-773-3404 (US & Canada)

1800 502 881 (AUS & NZ)

info@licensedashboard.com
www.licensedashboard.com


